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Key Points to Cover

= Qutsourcing Services........ a view over 20 years
= 3 Key emerging and future trends:
@3 The supply and management of talent

Globalisation — The world’s getting smaller

The rise of the machine
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Outsourcing Services..... A View

We’ve come a long way over the past 20 years

= We've continued to move up the value chain

We’ve shown ability to adapt, survive and prosper
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Outsourcing Services TIREN

The Supply & Management of Talent

Globalization: The World's Getting Smaller

The Rise of the Machine

S

in partnership with pWcC
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@ Supply & Management of Talent

The continuous supply of talent cannot
be taken for granted

alexander mann
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@ The Supply & Demand Challenge

Strongest trend
talent surplus
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The Management of Talent

Clash Point
Work/career goal

Reward system

Feedback

Changing jobs ...
Retirementis...

Training

Traditionalists
To build a legacy

Satisfaction of a job well
done

No news is good news

Carries a stigma
A reward

“l learned it the hard way;
you can too.”

Boomers
To build a stellar career

Money, title, recognition

Once a year is enough

Puts your career behind
Time toretool
“Train ’em too much and

they’ll take the new skills
and leave.”

Xers
To build a portable career

Freedom is the ultimate
reward

“How am | doing?”

Is necessary
Time off to renew

“The more they learn, the
more they stay.”

Millennials

To build parallel careers
Meaningful work

Comes at the push

of a button

Is part of my daily routine
Recycling

Continuous learning is
a way of life.
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WHAT'S

THE NEWSFPAPER A LETTERZ
SAYS THEY MAY
STOFP PELIVERING
LETTERS ON
SATURDAY.

WHAT'S A
NEWSPAPERT

Attraction, development and retention plans must
respect the needs of each generation
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@EDGlobalization: World getting smaller:

” 85% of the world’s population can be found in
emerging markets and they contribute almost
three quarters of global GDP growth  source worid sank ,

By 2030, the global middle class will more than double in size]
from 2 billion today to 4.9 billion most in emerging economies
The European and American middle classes will shrink from

50% of the total to jUSt 22% Source Brookings Institute & Reuters
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Rise of the Machine: |

"hreat / Opportunit

Threat Opportunity

Automation and Robotics
Alone
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Rise of the Machine: |

"hreat / Opportunit

Th reat Opportunity
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Rise of the Machine: |

"hreat / Opportunit
Threat Opportunity

Automation & Robotics + Projected Talent Supply
+ Globalisation Challenges




_AspiRe = RV FAR GAN WE bl

Rise of the Machine: |

"hreat / Opportunit
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alexander mann \

solutions

v

With Strategic Workforce Planning, Employee Engagement
Programmes and Talent Acquisition & Management
in place and operating..........

........... We can go further, if we embrace these trends as
opportunities.......... not threats.

THANK YOU



